May 14, 2010

NASHUA COMMUNITY COLLEGE’S STRATEGIC
VISION FOR 2010 - 2013

Nashua Community College will be the community’s college, respected for its diverse
population, its open access, and its welcoming atmosphere. NCC will offer high quality teaching

and support services resulting in successful student learning.

Nashua Community College will be highly regarded for the contributions it makes to economic
development, cultural enrichment, environmental awareness, and social justice in the Greater

Nashua region.
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STRATEGIC GOAL #1: ACCESSI
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STRATEGIC GOAL #2: EDUCATIONAL EXCELLENCE

Vision: Nashua Community College will provide exemplary academic programs and instruction
to meet market and economic demands, to prepare students for transfer, and to continue the
growth of the institution. The College asserts that a teaching and learning culture of excellence

is the College’s main goal. By Fall 2013, 60% of applicants for admission will enroll at NCC as
their college of choice.
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STRATEGIC GOAL #3: STUD
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STRATEGIC GOAL #7: INFORMATION TECHNOLOGY

Vision:
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STRATEGIC GOAL #8: DIVERSITY

Vision:
Nashua Community College will foster and sustain a pluralistic, inclusive environment that
empowers all members of the campus community to achieve their highest potential.

Goal Statement:

NCC will ensure that our community embraces and supports individuals from all racial, ethnic,
religious, gender, sexual orientation, class, disability, and nationality groups in their chosen
pursuits. In a response to the changing demographics of the Greater Nashua region, the College
will take affirmative steps to create an institution of higher learning that reflects the community
served by the College.

Objectives:
1. Diversity will be enhanced through targeted recruitment of faculty and other employees.

2. Additional outreach efforts will be developed to target the recruitment and support of under-
represented groups of students.

3. Training programs will be developed for faculty and staff members to increase their
competence working with diverse individuals and groups.

4. An increased focus on diversity will be evident in marketing pieces produced by the College.

5. An effort will be made to increase the number and types of educational experiences that
incorporate multicultural perspectives.

6. An effort will be made to focus on the retention and education experience of minority
students with the goal of increasing the graduation rate of these students.






